
Enterprise Risk Management Update

APRIL 17, 2025

Wayne Gonzales



ERM Team

Garrett Cox

Sr. Director Risk Ops

Joseph Saahene

VP - General Counsel

Brittany Kearn

Sr. Risk Analyst

Peyge Wolfe

Risk Analyst

Keyontae Brown

Risk Analyst

Vanessa Martinez

Risk Analyst



Pillars of AML Program



Top Risks to Company

1.

2.

3.

4.

5.

Regulatory Risk

Sending Money to the wrong place

Hacking / Data Loss

Chargeback& Fraud

Lack of Execution / Making Poor Decisions



FinCEN CDD Rule



ACH Fraud Transaction Detection



2024 Pre-Notes
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FLOATME = 46%     EXPLORE = 12%

12.76MM TOTAL DEBIT ENTRIES

3,658,380TOTAL PRE-NOTES

1,667,234 FLOATME PRE-NOTES

438,337EXPLORE PRE-NOTES



2025 Pre-Notes

FLOATME = 32%     EXPLORE = 22%

4,639,506 TOTAL DEBIT ENTRIES
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DocuSign Envelopes Sent
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2025 Enrollment Stats

New Accounts

Went To Risk

420

215



2025 Enrollment Stats

Avg Days in Risk Avg Days to KYC
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4

AVG TIME OF APPROVAL = <5 MINS



Enrollments

•

•

•

•

•

•

•

•

•

Nickname instead of Legal Name

Prefix and suffix (Dr, PhD, Sir)

SSN transposed

DOB transposed

Company Legal Name incorrect

Use DBA instead of Company Legal Name

Structure type (LLC vs Sole Prop vs C Corp)

Beneficial ownership %

Mismatch bank ownership

Data Integrity Issues

•

•

•

•

•

•

•

•

•

Inadequate Screening

Undermines risk modeling and assessment

Regulatory risk

Delayed onboarding

Manual review

Increased false positives

Negative UX

Multiple touchpoints

Creates operational inefficiencies

Result of Data Integrity Issues



Unified Enrollment
We currently have at least two (2) different methods of onboarding

~$130k
Annual KYC Expense

•

•

•

Jumio: ~$35k

Socure: ~$80k

LN/TINCheck: ~$15k

Kompliant’s KYC solution is a white-label plug and play solution.

They maintain all third-party vendor agreements.

Reduces KYC/KYB/IDV expenses by at more than 45%.

https://apply.kompliant.c

om/login?partner_id=s… https://hq.kompliant.com/



Compliance Liability

Compliance Officers (COs) in the Fintech industry are increasingly being held personally liable for compliance

failures. This is driven by factors such as regulatory scrutiny, evolving technologies, and a growing emphasis on

individual accountability. COs can face significant legal, financial, and reputational consequences if their

company violates laws or regulations.

FAILURE TO ESTABLISH OR UPHOLD SIGNIFICANT BSA/AML AND CONSUMER COMPLIANCE STANDARDS

A1C Holdings $5MM �ne up to 20 years

WireCard $450k �ne 2-year probation

US Bank $450k �ne -

MoneyGram $250k �ne 3-year prison

NYSEFCU $100k �ne 2-year prison

Atlas One $75k �ne 1.5-year probation





2024 Risk Overview



2025 Risk Overview

OUR LOSS RATE IS CURRENTLY 0.007%


